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Wilbraham Finance Committee
Meeting Minutes

Town Office Building
January 27, 2016

7:00 p.m.

Present:  Dan Miles, Walt Damon, John Guzzo, Anna Levine, Todd Luzi,

Absent:  Mike Mannix, Nancy Piccin, Carolyn Brennan

Also present: Town Collector/Treasurer Tom Sullivan, Town Accountant Nancy Johnson, Town 
Administrator Nick Breault, Superintendent Marty O’Shea, and Business Manager Beth Regulbuto

Open Forum
The Finance Committee discussed using the funds in the Drug Forfeiture account to purchase the rifles 
for the Police Department.  There is approximately $15,000.00 in the Drug Forfeiture account.

The finance committee was updated on the status of the overtime budget for the Police Department.  The
current balance is approximately $13,000.00.  Last week $4800.00 was spent on Police overtime.  There 
has been one reserve fund transfer in FY16 of $30,000.00 to Police overtime, approved in the November
23, 2015 Finance Committee meeting.

Reserve Fund Transfer - BOS
The office of the Board of Selectmen requested a $5000.00 reserve fund transfer to be used for 
advertising vacancies.  There are several unexpected vacancies that were not included in the FY2016 
budget.  

MOTION:  Finance Committee to approve a reserve fund transfer of $5000.00 to Advertising.  
Seconded, voted unanimously

School Department Budget
Marty O’Shea and Beth Regulbuto both spoke about the FY17 budget proposal.  The preliminary 
Chapter 70 Aid and Net School spending requirements were just published earlier in the day by the 
DOE, so they only have preliminary numbers.  They still need to go before the School Committee.  Here
are some highlights of their budget:

 Foundation Budget is amount the HWRSD needs per people basis to educate every child.  The 
budget has two components, the minimum local budget the Town pays and the Chapter 70 Aid.  
The Foundation Budget formula was created back in the early 1990s and there are new pressures 
that were not around back then and are thus not covered sufficiently in the calculation for the 
budget.  Two such pressures are special education and Insurance costs.

 Enrollment is down 92 students from last year, 30 from Hampden and 62 from Wilbraham.

 Chapter 70 Aid is 53% or $20 per student.  A $61,200.00 or 1.6% increase.

 Preliminary Transportation reimbursement is 68%, but they will budget for only 58-60%, as that 
is what it typically ends up being from year to year.

 There will be a 5% increase in health insurance in February.
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 Substantial increase in Hampden County Retirement, though they did save $16,000.00 paying 
before January 1st.

 2.5% union negotiated salary increase.

 Looking hard at ways to save money.  Two such ways are reorganizing the Food Service and 
looking at unifying the two middle schools.

 Excess and deficiency fund has a balance of 1.3 million.

 Round table meeting is February 23, 3016.  The members of the Finance Committee are 
encouraged to attend.

Vote Minutes
MOTION:  Accept November 23, 2015 and January 4, 2016 Finance Committee meeting minutes.  
Seconded, voted unanimously.

Reminder:  Next meeting is scheduled for February 1, 2016 at the DPW building.

Debbie Brennan
Staff Accountant


