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BUILDING COMMITTEE 
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Meeting Date: March 28, 2016 
3:00 PM / TOWN HALL  
CONFERENCE ROOM 

 

Respectfully Submitted by Construction Monitoring Services, Inc. 
 

 
 
 
PRESENT: Roger Fontaine, Chairman * PBC  
 Roger Tucker * PBC / Chief of Police 
 Ed Rigney * PBC  
 Patti Diotelevi *  PBC  
 Paul LaPlante * PBC 
 Tom Sullivan *  TOW 
 Shirley Rae   TOW / PD 
 James Dowd *   PBC 
 Francis Nothe *   PBC 
 Nate DeLong   TOW / IT  
 Roger Chapdelaine * PBC  
 Jeff McElravy Tecton  
 Lance Trevallion * PBC 
 Neil Joyce   CMS 
 Jeff Dome   CMS 
  
 
COPIES:   
 Paul V. Griffin CMS  
 JoAnn Corsi   CMS 
 Lisa Bouchard   TOW 
   
  
 
 
 
 
 
Abbreviations: PBC  Permanent Building Committee 
 TOW Town of Wilbraham 
 TA Tecton (Architect) 
 CMS Construction Monitoring Services, Inc. (Project Mgr.) 
 

 
 
 

 
*- Voting Committee Members 
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Action By The following items were discussed: 

 
 New Business: 
  
Record 3-28.01  Administrative Items:  Approval of minutes.  Motion Made / seconded to approve minutes from 

3/7/16 Building Committee meeting.  Minutes were accepted unanimously.   
 
Invoices:  No new invoices were presented at this meeting. 

 
  
Record 3-28.02  CMS provided the following update: 

• Construction Update – Mountford has commenced work at the site, including stripping of top 
soils, stockpiling top soil for reuse, and removing surplus topsoil.  Temporary fence has been 
installed along Rte. 20, and siltation barrier has been installed at the site perimeter.  Temporary 
swales and interim stormwater check-dams have been installed to control runoff from the site. 

• Upcoming operations will include site mobilization, and job trailer installation.  Installation of fill 
materials and storm drainage infrastructure will begin in the first two weeks in April, with 
foundation installation scheduled for the end of April 

• Cashflow / drawdown schedule was provided per previous request. 
 

  
TA / 
Record 

3-28.03   Architectural Update – Tecton provided the following update: 
• Shop drawing and submittal review has commenced and in on-going. 
• Conformed contract drawings have been provided for down-load. 
• Tecton was requested to confirm scope of landscaping shown is consistent with the reduced scope 

discussed during late stages in design phase. 
• Tecton confirmed they were still working with Mountford and reviewing the shop drawings with 

regard to the questions received from Committee Member Dowd.  Responses will be provided. 
  
Record 3-28.04 Committee Meetings going forward would be held on a monthly basis.  The Second Monday of 

each month was suggested, 3:00 PM at Town Hall.  Next meeting would be Monday April 11, 
followed by May 9th. 

  
Record 3-28.05: 

• Chairman Fontaine confirmed he had inquired with representatives of the Town 
Administration, that subcommittee meetings for the PD project are intended not to be public 
meetings.  Quorums of the general committee will not be present, and no vote or deliberation on 
overall project matters will be addressed at these meetings.  Reference to Meeting Minutes 3-07.5 
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Town 3-28.06  Ground Breaking Ceremony – Consensus of committee was to hold a brief, small ceremony at 
the site in the coming weeks.  Local press coverage (cable access television, newspaper, etc) 
would be coordinated.  Exact date will be established at next meeting. 

  
Record 3-28.07 – OSD Workshop – Committee Member Rigney noted there is a conference scheduled by the 

State OSD Division, to providing information on procurement procedures from contractors on state bid 
lists.  Seminar is to be held at Gillette Stadium on April 28, 2016.  Pre-registration is required, but is open 
to all committee members interested in attending. 

  
Record 3-28.08  Tom Sullivan noted that bids for project funding ($3M) are due to the Town on Tuesday, April 5th. 
  
Record 3-28.09    Chief Tucker noted that time lapse photography would be set up at the site (2x per day). 
  
Tecton 3-28.10  Chief Nothe noted discussions with the contractor at the site, with suggested improvements to the 

proposed water connection and existing hydrant and service connection for the Police Station.  Tecton will 
review with civil and FP and advise with a future ASI (as appropriate). 

  
Record 3-28.11  Next Meeting scheduled for Monday April 11 at 3:00 PM in Town Hall (Room to be 

confirmed). 
 

  
  
Record   Motion to Adjourn – 3:25 PM 
  
  
 
 
 
 
 
 
 
 
 
 


